CASE STUDY

COUNTRY MARKET TAKES
A FRESH APPROACH
TO MARKETING USING
BLACKBERRY

Industry
• Agriculture

Region
• North America

Solution
• BlackBerry® 10 smartphones
• Twitter® app for BlackBerry 10
• Facebook® app for BlackBerry 10
• Documents to Go™

Herrle’s Country Farm Market (Herrle’s), based in Ontario, Canada, is a familyowned and operated farm offering fine sweet corn and a variety of other fresh fruits
and vegetables to neighboring communities. In addition to seasonal produce, the
market includes a bakery and store that sell pies, muffins, breads, tarts, homemade
jams and preserves, local honey and maple syrup, fruit juices, snack foods and
decorative wooden crafts.
The Challenge
The farm-to-table trend has spurred a growing number of urban consumers to seek
locally grown fresh fruits and vegetables. Herrle’s, a popular 150-year-old farm and
country market near three mid-sized cities in Ontario, wanted to meet that growing
demand and strengthen the connection between rural and urban communities.
With its highly perishable inventory, Herrle’s has a small window of time to sell its fresh
fruits and vegetables, which meant it needed a way to rapidly and easily promote its
produce availability to customers. Additionally, as a local business entrenched in the
surrounding community, Herrle’s has a need to stay connected and engaged with its
customers.
“We can grow all the corn in the world, but if we can’t sell that corn, we can’t improve
our bottom line,” explained Trevor Herrle-Braun, Operations Manager, Herrle’s
Country Farm Market. “Our customers need a compelling reason to shop local and
choose our farm over competitors.”
Around the farm, staff is dispersed across 250 acres performing various tasks, so
Herrle’s employees also needed a way to reliably communicate throughout the day
The Solution
Trevor Herrle-Braun always liked his BlackBerry® smartphone. But his appreciation for
its potential grew when he got the idea to send “Tractor Tweets” from his BlackBerry
smartphone any time he was parked on his tractor. He began using social media channels
like Twitter and Facebook to show followers and friends what he’d just planted, add videos
of the fields he’d just cultivated, and even post pictures of baby chicks in his barn. As his
enthusiasm for the farming work he loved came across in his tweets, his followers grew to
almost 8,000 people and Herrle-Braun is up to over 30,000 tweets and counting.
When the opportunity arose to upgrade to BlackBerry 10 smartphones, he immediately
jumped on board. Family members upgraded to BlackBerry 10 smartphones to meet their
communications and productivity needs from virtually anywhere. The devices facilitate
better communication amongst colleagues as real-time information is exchanged to
better plan and manage operations on a daily basis.
Facebook and Twitter apps on the phone have been integrated into Herrle’s marketing
strategy to quickly update followers about the fresh produce available daily, and moreover,
serve as ways for the local farm to engage in a meaningful way with customers and the
community.

“BlackBerry helps us stay
connected with our customers
and easily spread the word
about our daily selection of
fresh, local produce. We are the
ultimate Just-in-Time business
and the devices help our staff
keep in sync and engage with our
customers one on one – it’s our
secret ingredient to success.”
Trevor Herrle-Braun
Operations Manager
Herrle’s Country Farm Market

“BlackBerry helps us stay connected with our customers and easily
spread the word about our daily selection of fresh, local produce,”
said Herrle-Braun. “We are the ultimate just-in-time business
and the devices help our staff keep in sync and engage with our
customers one on one – it’s our secret ingredient to success.”
Herrle’s Country Farm Market’s Benefits
The BlackBerry 10 devices have enabled Herrle’s Country Farm
Market to do its own marketing while on the go on a daily basis.
“With the camera on my BlackBerry 10, I can take a picture of
freshly picked strawberries and immediately post it to Twitter and
Facebook for our followers to see,” said Herrle-Braun. The photos
and information we post through our social networks can get people
excited to come shop at the store. And once they’re inside, they
rarely leave with just the item they came in to buy.”

Key Benefits
• Real-time customer communications and engagement
• Improved employee communications
• Productivity-enhancing apps 
• Intuitive user experience
www.blackberry.com/go/success

Not only have the photo and video capabilities of the BlackBerry
smartphones enhanced their marketing efforts, they have also
increased engagement with customers. “There are a lot of other
farms in this area selling the same types of produce as us. It’s
imperative that we build relationships with our customers so they
feel they know us personally. Social media allows us to connect with
them and provide a personal touch,” explained Herrle-Braun. “We’ll
tweet a photo and literally get hundreds of responses back. We love
to hear how our customers are using our ingredients to feed their
families healthy meals.”
Communication amongst staff has also improved with the BlackBerry
10 smartphones and BBM™. “We created a BBM staff group and we
use it to update one another on the status of jobs around the farm
and to schedule calendar reminders of staff events. If we need to
make a business decision on the fly, the decision-makers are never
out of reach,” said Herrle-Braun. “BlackBerry also enables us to
access real-time information like weather forecasts and important
spreadsheets related to planting, harvesting, inventory and more.”
The intuitive user experience has helped staff rapidly adopt the
smartphone and its features, like BlackBerry® Hub. The Hub
simplifies email, BBM and text messages, alerts, notifications and
calendar events in one convenient and easy-to-access place. “I work
on a farm so sitting at a computer is not part of my daily routine,”
noted Herrle-Braun. “But a farm is also a business, so there are
contracts that need to be reviewed, spreadsheets to update and
schedules to manage. Documents to Go allows me to do all of that
through my device, from anywhere on the farm.”
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