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Police Force Deploys Critical Information to the
Front Line with Help from BlackBerry Solution
THE CHALLENGE

The Waterloo Regional Police
Service (WRPS) provides public
safety and policing services across
an area that includes the cities of
Kitchener, Waterloo and Cambridge
as well as several townships in the
southwestern region of Ontario,
Canada. About 1,000 police officers
and administration staff oversee the
public safety needs of a population
of over 500,000 people.

WRPS has more than 700 police officers in the field that interact with the community
and help ensure the public’s safety. Access to police databases such as Canadian
Police Information Center (CPIC), Ministry of Transportation records (MTO) and the
police Niche Records Management System (RMS) is essential to their work. Access
to these databases in the field helps to provide officers with information that can
be acted on immediately, helping them with suspect identification and subsequent
arrests in certain situations.
“Our raw material is information, and we cannot do our jobs without it,” said
Matthew Torigian, Chief of Police at WRPS. “Because we rely on it, we needed to find
ways to get that information in the hands of officers in the field, and not only when
they were in police cruisers.”
Communication is also key to making policing more efficient. Information is
exchanged with dispatchers using in-car and two-way radios. Officers who cannot
do background checks themselves, through in-car computers, must radio the
dispatcher for information and wait for answers, or return to the police station to
look up records – all of which takes time.
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WRPS prides itself on being innovative when it comes to the challenges of
communication and information sharing. The organization is aware that technology
can help make policing more efficient, cost effective and safer. WRPS was already
an early adopter of wireless technology, such as BlackBerry® smartphones, and
wanted to see what else technology could do for the field of policing.
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THE SOLUTION

Company Size:
Medium Sized Organization – 1,000+
Officers and Civilians
Email Platform:
Microsoft® Exchange
Solution:
Mobile Police Assist (MPANiche) and
Custom GPS Tracking Solution by
Mobile Innovations

WRPS put 300 BlackBerry smartphones in the hands of its officers who work
from police cruisers, on foot, bicycle, horseback and canine units. “We like the
BlackBerry solution for its security capabilities,” said Bob Hilhorst, IT Director, WRPS.
“Having BlackBerry smartphones means we can take advantage of two-factor
authentication – a device can only be unlocked and used if the matching smart card
is present. This kind of added security is essential in police work.”
Hilhorst’s team provided officers the added advantage of a mobile application
called MPANiche, created by BlackBerry® Alliance Member, Mobile Innovations.
MPANiche is designed so that officers can make queries of three key police
databases – CPIC, MTO and RMS – using their BlackBerry smartphones.
“If an officer is working away from the cruiser or on foot, it’s not always convenient
to query a suspect at the location,” said Hilhorst. “But with a BlackBerry smartphone,

an officer can run a suspect’s name on the spot and get enhanced information
about who they are, their record, mug shot and any vehicle infractions – because
the application accesses all three databases simultaneously.”

“Our vision is that when a new
officer joins the Service, that officer
is handed a uniform, a badge,
and a duty belt to handle the
dangers of the job and a BlackBerry
smartphone to help get the
intelligence information they need.
They are all integral tools to keeping
our community safe.”
Chief Matthew A. Torigian
Waterloo Regional Police Service

KEY BENEFITS
• A more cost effective approach
to policing
• Provides access to police
databases and information
faster
• Keeps police in the community
longer and away from desks
• Added security on the job
• Opens up new lines of
communication

Working with their partner, Mobile Innovations, WRPS also deployed a second
custom application that makes use of the GPS technology built into many
BlackBerry smartphones. The application connects to WRPS’s Intergraph® CAD
dispatch and emergency response technology. When an officer is away from a
cruiser and the dispatcher wants to know the officer’s location, the application
provides GPS positioning information right to the dispatcher’s desktop computer.
“Using GPS with the BlackBerry smartphone is really a safety measure,” said Hilhorst.
“All our cruisers have GPS in them, but if an officer is in pursuit on foot, we don’t know
where they are. With the BlackBerry smartphone, we can see their location in seconds.”

WRPS’S BENEFITS
Bringing BlackBerry smartphones to front line policing has been about improving
efficiency at every level. “It’s not always about saving money, but when we look
at the business of policing, we have to ensure we are being the most effective and
efficient stewards of taxpayer dollars,” said Brent Thomlison, Deputy Chief of Police,
WRPS. “Being innovative, and using technologies like the BlackBerry solution, can
keep the cost of policing down as well as deliver so many other positive results.”
One of those benefits is making police information available to officers much
faster than ever before. Being able to look up mug shots and convictions while
standing in front of someone is important when identifying persons of interest.
But it’s also helping to reduce the time spent detaining people and traveling back
to police stations, which can use up a lot of office time. By getting answers almost
immediately on a BlackBerry smartphone, there is a public benefit because the
police are not continuing an investigation when there isn’t a need.
Putting BlackBerry smartphones in the field is also helping to increase an officer’s
safety on the job. By knowing who they are dealing with, an officer can also know
about potential danger much faster. Administrative personnel now have a snapshot
of where officers are deployed because of GPS tracking, which can be useful when
officers are away from cars, in remote areas or when doing crowd control.
WRPS believes in innovation and is looking at new technologies that can improve
policing. In the future, the organization plans to deploy an application designed
to take fingerprints using a BlackBerry smartphone. “It sounds a little CSI, but the
technology is already out there and we’re looking at it,” said Hilhorst.
Chief Torigian uses his BlackBerry smartphone every day in his job, to stay in touch
with his officers and teams. But he also reaches out to the community through his
Twitter® application on his BlackBerry smartphone. “From a leadership perspective,
you can’t lead from an office,” said Torigian. “I really like that people are connecting
with me directly, asking me questions about things we do as a police service or
in response to the Tweets I send. I’m able to make connections to parts of the
community that I might not have reached before.”
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